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Summary 
Country: Trinidad & Tobago 

Industry: Insurance 

 

About Guardian Life of the Caribbean 

Guardian Life of the Caribbean is an 

insurance company which underwrites a 

range of long-term insurance policies and 

pensions contracts 

 

Situation 

Company management identified an 

opportunity to take advantage of the latest 

trends in cloud computing for the benefit 

of their agents 

 

Solution 

The company deploys Office 365 that helps 

agents, while in the field, selling insurance 

policies without needing to return to the 

office.  

 

Benefits 

 Improved communication and 

productivity. 

 Infrastructure savings. 

 Information access anywhere, anytime, 

any device. 

 Videoconferencing participation.  

“Our top achievement has been to make the agents far more productive 

on the field, enabling them to schedule more client appointments as they 

have all the information they need online, in its latest and most reliable 

version which they can access wherever they are”. Wendell Mitchell, Group 

Chief Information Officer (CIO) of Guardian Life of the Caribbean  

 

Guardian Life of the Caribbean has adopted a solution based on 

Office 365 in order to promote greater productivity among its 

agents. The solution also ensures they are in constant 

communication with the head office and simplifies their access 

to the documents they need in the field, making it all as easy as 

if they were at their desks. 

 

 



 

 

 

 

Situation 

Guardian Life of the Caribbean, is an 

insurance company which underwrites a 

range of long-term insurance policies, both 

individual and group, such as life, health, 

pensions, business and any kind of 

associated investment activities. Guardian 

Life of the Caribbean is a member of 

Guardian Group, the leading provider of 

insurance and financial services across the 

English and Dutch Caribbean. 

Company management identified an 

opportunity to take advantage of the latest 

trends in cloud computing for the benefit 

of their agents. “We could see that our sales 

agents were less productive and capable on 

the field with their clients, compared with 

sitting at their desks in front of their PCs,” 

comments Wendell Mitchell, Group CIO of 

Guardian Life of the Caribbean. 

It is certainly true that Guardian Life of the 

Caribbean, which has been awarded an “A-

Excellent” grade by A.M. Best, the leading 

insurance qualification agency in the world, 

needed its insurance sales agents to have 

remote access to all the documentation 

required for conducting their business, as 

well as swift and safe e-mail 

communication, without compromising its 

local IT structure. In other words, a cloud 

solution seemed the best option for 

providing their clients with better services 

in information-sensitive areas such as 

investments, health, insurance, pensions 

and asset management. 

Solution 

The company deploys Office 365 that helps 

agents, while in the field, selling insurance 

policies without needing to return to the 

office. This solution also enables remote 

access to Office applications as if 

employees were actually at their desks.  

The first step was to provide their agents 

with wireless devices and laptops, “allowing 

them to be online all the time wherever they 

were, connected not only to the Internet but 

also to our system. Office 365 offered us the 

chance to do this and ensure that all our 

personnel could carry out their tasks without 

needing to invest in a major upgrade of our 

infrastructure” adds Mitchell.  

With regards to the systems themselves, at 

Guardian Life all client information is now 

made available through portals built with 

SharePoint in the cloud, including access to 

e-mail as well as chat and 

videoconferencing options when required. 

In other words, the entire arsenal of shared 

tools offered by Office 365 is available 

throughout. This also covers access to 

corporate documentation such as quotes 

and illustrations, statements and content 

for sales pitches, and, crucially, the 

possibility of storing and calling up 

contracts. “Office 365 allows us to take our 

office to our clients’ office, and also allows 

them to be in their homes and our offices at 

the same time”, tells the CIO.  

The implementation of Office 365 allows 

sales agents to take part in video 

conferences with their colleagues and other 

members of the organization using the 

combined platform of Exchange Server and 

Lync, which also allows them to invite third 

parties to join in while ensuring that any 

exchange is protected by maximum levels 

of security. This enables agents to share 

their desks, collaborating in the use and 

edition of sales documentation.  “We are 

now upgrading our SharePoint so that we 

can make in-house systems online via 

portals. This will enable further efficiencies 

by making quotes, illustrations, and 

customer information available when agents 

are in the field,” adds Mitchell. 

 

“We looked at other 

solutions as a way of 

reaching our objectives, 

but Office 365 offered 

us all the tools we 

needed at an extremely 

competitive price”. 

Wendell Mitchell, Group CIO of Guardian 

Life of the Caribbean 

 



 

 

 

 

One of the immediate results has been a 

major reduction in the need for agents to 

return to head office to upload data, giving 

them the chance to conduct better quality 

consultations with their clients.   

 

Benefits 

“Our top achievement has been to make the 

agents far more productive on the field, 

enabling them to schedule more client 

appointments as they have all the 

information they need online, in its latest 

and most reliable version which they can 

access wherever they are,” summarizes the 

CIO, and adds, “they also benefit from using 

Skydrive so store their information on the go 

and share it dynamically with the company / 

personal devices as well as clients. 

It should also be noted that agents have 

access to this information not only on their 

laptops but also on any mobile device.  

Clearly, communications and productivity 

have benefited from a major boost in the 

wake of the implementation of this 

solution, the combination in the cloud of 

the three key tools SharePoint, Exchange 

and Lync. “The company is also 

simultaneously using Microsoft Intune to 

Pilot its BYOD program. This means that the 

information and services are also available 

from employee owned tablets, mobile 

devices, and PCs”, said the Group CIO. 

In this way, all content, including 

underwriting forms and the workflow 

required to complete them, are available 

for the entire workforce through 

SharePoint—independently of the 

operating system and device used, whether 

mobile or office—in perfect synchrony.  

Insurance sales agents are now able to 

participate in virtual meetings using 

videoconferencing throughout the 

company hierarchy, which includes 

Guardian Life’s full-time office staff. They 

also have the option of inviting clients to 

join them in the knowledge that all the 

security and privacy guarantees required by 

this kind of setup are in place.  

With regards to e-mail communication, the 

agents can send and receive mails wherever 

they are, on whatever device or mobile 

operating system they are using, including 

iOS, Android, Windows and Blackberry. 

Other features include storage capabilities 

of 5Gb or more if required, and 

interoperability with one’s own Exchange, 

synchronization with a global address list 

and all the shared agenda functions such as 

appointments, contacts, tasks etc., as well 

as sophisticated search functions and 24/7 

technical support. The solution comes with 

99.9% stability and functionality guarantees 

in a framework that ensures all the 

information is secure throughout the 

organization and its systems.  

Another point worth mentioning is that the 

new functions and range of possibilities 

which have made such a favorable impact 

on the company were obtained as a result 

of a thoughtful investment where the cost-

benefit ratio was clearly highly positive. 

“We looked at other solutions as a way of 

reaching our objectives, but Office 365 

offered us all the tools we needed at an 

extremely competitive price,” says Wendell 

Mitchell. 

Finally, the development team has already 

started porting applications to Windows 8 

in order to leverage these applications 

across PCs, tablets, and smartphones. These 

are all accessible via their Office 365 

account and services. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 

 

More information 

To learn more about Microsoft 

technology visit: 

http://www.microsoft.com/westindies/ 

 

To learn more about Guardian Life of 

the Caribbean visit: 

http://myguardiangroup.com  

http://www.microsoft.com/westindies/
http://myguardiangroup.com/

